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Whose Project Is It: Yours, Mine, or Ours?

Building Information Modeling (BIM) 

Can You Get It In Writing?

“Winds of Change”
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Evidence of Change
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Images courtesy of Mortenson and Thornton Tomasetti

QuickTime™ and a
TechSmith EnSharpen decompressor

are needed to see this picture.

QuickTime™ and a
Cinepak decompressor

are needed to see this picture.
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BIM Adoption
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BIM Adoption
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Owner demand for change
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Owner demand for change
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Owner demand for change
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December 2003
GSA Mandate

Official mandate to use BIM in design in fiscal year 2006

Owner demand for change
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Owner demand for change
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Owner demand for change
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Agreements
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IPD / Collaborative / Relational Agreements
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IPD / Collaborative / Relational Agreements
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IPD / Collaborative / Relational Agreements
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IPD / Collaborative / Relational Agreements
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market interest (2008.06.24)

Owner 
Designer 
Constructor
Subcontractor 
Engineer
Systems Supplier 
Attorney
Insurer 
Student
Educator
None of the Above
GRAND TOTAL

1496
5523
1214
182

1029
234
394
78

275
311

1386
12,122

12%
46%
10%
2%
8%
2%
3%
1%
2%
3%

11%
100%
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AIA Position Statement
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Project Delivery: Alternative Delivery Methods (2005)

The AIA maintains that projects can be effectively designed and constructed by 
a variety of delivery methods including but not limited to Design/Bid/Build, 
Design/Build, and Negotiated Select Team. The AIA also believes that an 
architect is most qualified to lead alternative project delivery teams, and 

advocates that architects should be retained in that role regardless of which 
delivery method is used.
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Project Delivery (2007)

The AIA believes that every project delivery process must address the quality, 
cost-effectiveness, and sustainability of our built environment. This can best be 

effected through industry-wide adoption of an integrated approach to project 
delivery methodologies characterized by early involvement of owners, 

designers, constructors, fabricators and end user/operators in an environment 
of effective collaboration and open information sharing. The AIA also believes 

that an architect is well qualified to serve as a leader on integrated project 
delivery teams. The AIA further believes that evolving project delivery 
processes require integration of education and practice in design and 

construction, both within and across disciplines.
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Ramifications

• Applies to all projects
• Integrated, collaborative models are best

• Early involvement is important
• Open information sharing is important

• Design and construction education integration should happen
• Leadership roles may be filled by others than just the architect

sea change for the Institute
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Evidence of Another Sort
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What do you think is the top cause of greenhouse gas emissions today? 
Would you say it is…Exhaust from cars and trucks, Emissions from aerosol 

cans, Emissions from commercial buildings, Emissions from power plants, or 
Natural causes?

Q50

January 21-24, 2007 / N=1,000 Registered Voters / ±3.1% M.O.E.
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INDUSTRY
25%

TRANSPORTATION
32%

BUILDINGS
48%

Source: Energy Information 
Administration Statistics and Pew 
Climate Report 
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Source: Energy Information Administration Statistics 
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Source: Energy Information Administration Statistics 
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B SF

2035

new

source: architecture 2030
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Evidence…or Necessity?
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www.aia.org/ipd

www.aia.org/sustainability
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